　

CHILDREN AND FAMILY SERVICES 

GENDER IMPACT ASSESSMENT TOOL
Geoff Read for Rochdale MBC Parenting Support Team 

	Name of organisation:

	Location/Address:

	Contact details:
	E-mail:

	Name of the person undertaking the gender impact assessment:

	Role:
	Date:

	Stated aims of our service in brief:

	Gender balance of clients and our workforce

	Parents in the community consist of:
	Children and young people in the community consist of:
	Our current client base currently consists of 
	Our workforce consists of:

	Women:      %

Men:      %
	Male:    %

Female:  %
	Women:      % 

Men:      %
	Women:      % 

Men:      %

	Comments:

	Points for action:

	Meeting the needs of fathers and mothers 

	In our service, we meet the common needs of fathers and mothers by:

	We meet the particular needs of mothers by:
	We meet the particular needs of fathers by:

	We meet the particular needs of separated resident mothers by:
	We meet the particular needs of separated non-resident fathers by:

	We meet the particular needs of separated non-resident mothers by:
	We meet the particular needs of separated resident fathers by:

	We meet the particular needs of step-mothers by:
	We meet the particular needs of step-fathers by:

	We help separated parents to negotiate reduce conflict and increase shared parenting by:

	We meet the particular needs of young mothers by:
	We meet the particular needs of young fathers by:

	We meet the particular needs of mothers of other ethnicity (please define cultures as required) by:
	We meet the particular needs of fathers of other ethnicity (please define cultures  as required) by:

	We meet the particular needs of mothers who are offenders  by:
	We meet the particular needs of fathers who are offenders by:

	We meet the particular needs of  mothers with disabilities or learning disabilities by:
	We meet the particular needs of fathers with disabilities or learning disabilities by:

	We meet the particular needs of refugee/asylum seeker mothers by:
	We meet the particular needs of refugee/asylum seeker fathers by:

	We meet the particular needs of same sex partnership mothers by:
	We meet the particular needs of same sex partnership fathers by:

	We meet the particular needs of mothers with mental health difficulties by:
	We meet the particular needs of fathers with mental health difficulties by:

	We meet the particular needs of mothers who are travellers  by:
	We meet the particular needs of fathers who are travellers  by:

	We meet the particular needs of grandmothers by:
	We meet the particular needs of grandfathers by:

	We have identified the following gaps in services for mothers that fall outside our remit:
	We have identified the following gaps in services for fathers that fall outside our remit:

	Comments:

	Points for action:

	Meeting the needs of female and male children

	We support the need of children for positive female models by:
	We support the need of children for positive male models by:

	We support the need of children for positive female relationships by:
	We support the need of children for positive male relationships by:

	We support the specific needs of female children and young people by:
	We support the specific needs of male children and young people by:

	We support the needs of children of separated families to maintain a good relationship with their resident parent by:
	We support the need of children of separated parents to maintain a good relationship with their non-resident parent by:

	Where children are displaying behavioural difficulties we work with mothers in the following way:
	Where children are displaying behavioural difficulties we work with fathers in the following way:

	We support children of separated families experiencing conflict by:
	We help children to overcome difficulties with step-parents by:

	Comments:

	Points for action:

	Gender equality in service delivery

	We provide the following single gender sex services for mothers:

The rationale for this is:
	We provide the following single gender services for fathers/males:

The rationale for this is:

	The percentage of females attending our mixed gender groups is:

%
	The percentage of fathers and males attending our mixed groups is: %

	
	If males do come to services, we find it is because:

	We provide the following services in office hours (underline and make bold where applicable):

Assessments

Home visits

Individual appointments

Group support

Parent and child play sessions

Supervised contact

Informal contact

Parenting education

Education and training with crèche

Respite care

Other:
	We provide the following out of hours services (underline and make bold where applicable):

Assessments

Home visits

Individual appointments

Group support

Parent and child play sessions

Supervised contact

Informal contact

Parenting education

Education and training with crèche

Respite care
Other:

	The following person is responsible for gender equality in our agency:

Position:
	Contact details: Tel:

E-mail:

	The following person is responsible for promoting work with fathers and family males in our agency and is developing expertise to do so:

Position:
	Contact details: Tel:

E-mail:

	Comments:

	Points for action:

	Gender equality in policies, protocols and workplans

	The sections of our policies related to gender equality for fathers and family males are:  (Quote or attach relevant sections) 

	The sections of our policies related to separated parenting are:  (Quote or attach relevant sections) 

	We make our policies related to separated parenting clear to all parents in the following way:

	Are the key objectives and actions written into our workplans? 

	In the event of respite or emergency care being needed, our protocols are the following (Is the child’s father the first port of call? Have arrangements and relationships been made in advance, just in case? Etc.):

	Our protocols for decision-making regarding a child involve fathers in the following way: 

	Our protocols for decision-making regarding a child involve non-resident fathers in the following way:

	We pass on information regarding a child directly to mothers in the following ways…

Mothers in nuclear families/ Step mothers:

Non resident mothers:
	We pass on information regarding a child directly to fathers in the following ways:

Fathers in nuclear families/ Step fathers:

Non resident fathers:

	Our statutory obligations to each parent with parental responsibility concerning information-sharing and decision making, regardless of gender and residency are: 

	Comments:

	Points for action:

	Forms, Assessments and Referrals

	We get the details of (underline where applicable):

· The presenting parent

· Both co-habiting parents

· Non-resident fathers

· Everyone with parental responsibility

· Extended family including grandfathers

· Anyone that the child identifies as a source of significant support
	We identify and engage with the following as potential support for a child (underline where applicable):

· The presenting parent

· Both co-habiting parents

· Non-resident fathers

· Everyone with parental responsibility

· Extended family including grandfathers

· Anyone that the child identifies as a source of significant support

	We explicitly ask agencies to refer fathers, including non-resident fathers, in any referrals to us (yes/no):
	When referring on, we try where possible to include fathers and non-resident fathers (yes/not often):

	If a meeting is held regarding a child, we typically give a direct individual invitations to the following family members: 

	Comments:

	Points for action:

	Consultation

	We consult existing service users by:


	We consult out of hours in the following way:

	We consult male services users, and the main findings are:
	We consult fathers and family males who are not accessing services in the following way, and the findings are:

	We consult women about the involvement of fathers, and the main findings are:
	We consult fathers in the community, and the main findings are: 

	We consult children about their needs and views regarding fathers and family males in the following ways, and the main findings are:
	

	Comments:

	Points for action:

	Staff Skills and Training

	Staff have undertaken the following training on working with fathers:
	We intend to reassure mothers about the importance of involving fathers and family males in the following ways:
	We explore the issues and challenges of separated parenting with the presenting parent in the following way:

	Which of these statements most applies? (Underline) 

· We tend to defer to the mother, even if the father is present

· We try and make direct and independent relationships with fathers/family males, along with those with females
	Some of our staff are not happy working with fathers/males, for the following reasons:

	Staff usually work directly with: (underline where applicable)
· The presenting parent, usually the mother

· The father individually

· Both co-habiting parents

· Non-resident fathers 

· Everyone with parental responsibility

· Extended family including grandfathers

· Anyone that the child identifies as a source of significant support

· Only extra people that the mother agrees with 
	Staff need the following kinds of training on working with fathers: (underline where applicable)

· Fathering culture (identity, parenting styles)

· How to reach and engage fathers

· Supporting fathers (emotional and practical needs)

· Supporting non-resident fathers

· Working with young fathers

· Working with Asian fathers

· Managing risk with fathers

· Other (describe):

	In the case of separated families, where the non resident parent is on balance seen as a positive support for the child we would:

(Underline where applicable)  

We include positive non-resident parents only with the consent of the resident parent

We include positive non-resident parents and attempt to convince the resident parent that it will benefit the child

We include positive non-resident parents regardless of the resident parent’s view, in the best interest of the child

	This statement most closely applies to our workforce (underline one):
1. We believe that our  basic skills are all transferable to working with fathers/family males

2. We believe that most of our skills are transferable to working with fathers/family males, but we need extra training and information (give details)

3. We believe that working with fathers and family males requires a different set of skills to working with mothers and females and is best done by specialists (give reasons)

	Comments:

	Points for action:

	Risk management

	Assuming that Safeguarding Children protocols are also followed, if we identify that a mother may be a risk to a child we tend to (underline a word in each example):
· Support her as much as possible and attempt to keep them together (usually / sometimes / rarely)

· In the event of the child being removed we support the mother towards a time she can regain care (usually / sometimes / rarely)

· We exclude the mother from an early stage (usually / sometimes / rarely)
	Assuming that Safeguarding Children protocols are also followed, if we identify that a father may be a risk to a child we tend to (underline a word in each example):

· Support him as much as possible and attempt to keep them together (usually / sometimes / rarely)

· In the event of the child being removed we support the father towards a time he can regain care (usually / sometimes / rarely)

· We exclude the father from an early stage (usually / sometimes / rarely)

	The following most applies to our service (underline):

· We do not engage with any women because some are a risk to children

· We exclude men who are a risk but engage those who are not

· We include all men in appropriate ways, as the positive long-term outcomes for children outweigh the negatives
	The following most applies to our service (underline):
· We do not engage with any men because some are a risk to children

· We exclude men who are a risk but engage those who are not

· We include all men in appropriate ways, as the positive long-term outcomes for children outweigh the negatives

	If we identify that a mother may be experiencing domestic violence we (include actions and referrals/routes):
	If we identify that a father is experiencing domestic violence we (include actions and referrals/routes):

	If we identify that a mother is perpetrating domestic violence we (include actions and referrals/routes):
	If we identify that a father is perpetrating domestic violence we (include actions and referrals/routes):

	Comments:

	Points for action:

	Publicity

	Please quote or attach typical publicity samples

	Please quote or attach publicity that name and specifically welcome fathers and family males

	Please attach any positive images of males in your publicity

	Comments:

	Points for our action:

	Environment

	We have done a gender balance assessment of our environment and service venues and found the following (include displays, language used, positive images, colour-schemes, toilets, etc.):

	Comments

	Points for our action:

	Any other issues?

	Other issues we consider important: 

	Our thoughts on the strengths and weaknesses of this GED assessment template:

	Our experience of this process of looking at gender equality and fathers / family males has been:


SERVICES FOR CHILDREN AND FAMILIES 


GENDER IMPACT ASSESSMENT TOOL:


Engaging fathers and family males to improve outcomes for children


By Geoff Read for Rochdale MBC Parenting Support Team








Dear Colleague,


The aim of this tool is to assist you in meeting the new duties falling to statutory and voluntary services for children and families under the Gender Equality Duty (GED). We are accustomed to thinking of gender equality issues in terms of women, but it is becoming increasingly clear that we also need to think about fathers and family males. This is because of compelling evidence that outcomes for children are much improved through early and continued positive involvement from fathers, including non resident fathers.  





It is now not a choice but a duty to be pro-active in this. This is embodied in law under the GED, and explicit in the guidance for statutory and voluntary public services:  





Every Parent Matters (DfES, March 2007) argues that “father-child relationships – be they positive, negative or lacking – have profound and wide ranging impacts on children that last a lifetime.” Such impacts are particularly strong for disadvantaged children.


The Children’s Centre Guidance (November 2006) specifies that all centres should improve outcomes for children by supporting fathers as parents, and publicise their services to fathers specifically.


The National Service Framework for Children, Young People & Maternity Services (September 2004), and the Teenage Pregnancy Strategy (June 1999, updated in Teenage Pregnancy Next Steps, July 2006), require Children’s Services to engage systematically with fathers and mothers to improve children’s wellbeing; and consult with both parents over service design.


The new Gender Equality Duty (in the Equality Act 2006) requires statutory services to consider and meet the needs of both women and men.


The Childcare Act 2006 requires local authorities to facilitate and encourage access to early childhood services for parents, especially those unlikely to use them (e.g. fathers).


Aiming High for Children: Supporting Families (HM Treasury and DfES, March 2007) indicates that supporting father-child relationships is a growing priority for the future. It emphasises the need for a “culture change – from maternity services to early years, and from health visitors to schools – changing the way that they work to ensure that services reach and support fathers as well as mothers.”


(from fathersdirect.com)





The central aim is to maximise support for children and to make sure that we engage with all families, whatever their structure. Both male and female parents and carers will be pro-actively engaged with, as important, (though sometimes different) potential sources of love and care for children.  Co-operative parenting relationships between fathers and mothers will be better supported, whether in nuclear or separated families. If we have more direct contact with men, positive aspects of fathering culture can be encouraged and negative ones challenged, leading to better outcomes for children.





Yours sincerely,





Sandra Bowness








WHAT TO DO





Designate someone to lead the process, preferably a manager. You will need: 


The Gender Equality Duty Flow Chart


Stages of gender Equality tick list


The Gender Impact Assessment Tool


Rochdale Fathers Action Plan 





Print and complete  the ‘Stages of Gender Equality’ tick list to clarify where your service is now and how you might achieve greater gender equality. 





Familiarise yourself with the Gender Equality Duty by reading the included flow chart. For more detail download the code of practice: � HYPERLINK "http://www.equalityhumanrights.com/en/forbusinessesandorganisation/publicauthorities/Gender_equality_duty/Pages/Genderequalitydutydocuments.aspx" ��http://www.equalityhumanrights.com/en/forbusinessesandorganisation/publicauthorities/Gender_equality_duty/Pages/Genderequalitydutydocuments.aspx�





Research materials specific to your service, and if stuck contact the parenting support team or specialist national bodies in your area of work. Particular issues to note are the very limited circumstances in which serving only a single gender - or having a single gender workforce - are allowable. Positive action  (eg. targeting advertising to get more male applicants) is allowable, though not favouring by gender at the interview stage. 





Begin filling in the Gender Impact Assessment tool, filling in any boxes that are practical, statistical, or obvious. This is done electronically – it is a Word table, so click in each box and  it will expand as you type. This is a generic tool, so if you decide that extra boxes or categories are needed, they can be inserted by clicking in the row above where you need it, and going to Table>Insert Rows Below. Please make this text a different colour so that it is clear you have added them. Do not remove any boxes. 





Complete remaining boxes that need discussion or team input by making the Gender Impact Assessment an agenda item at team meetings (devoting full meetings to it if necessary) so that staff can be involved in the process and can make comments and suggestions for the action plan. Alternatively, staff members with responsibility for a particular section can work on it individually.





Write a gender equality scheme (noticing gaps and using your ‘points for action’) giving due regard to the needs of fathers, family males, and separated fathers and mothers; and child-father relationships. This details the action needed, how it will be achieved, and the outcomes sought. Make ongoing agenda items at team meetings to monitor progress, and decide how and when the scheme will be kept updated (over 3 years). 








The Rochdale MBC Parenting Support team Floor 2,


Crossfield Mill


Crawford Street,


Rochdale OL16 5RX





Manager:


julie.hayes@rochdale.gov.uk
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